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March 15, 2022
Eagle Village Office

Meeting convened at 6:08 with the following members present: Travis Moore, Dan Meier, Terri Todd, Cassidi Denton, and Elizabeth Umshler. 
February 22nd meeting cancelled due to lack of quorum. 
Approved minutes from January 5th, 2022 meeting. 

Commission discussed new applications to be submitted 
· Members could make recommendations
· Next steps for approval of new members once applications are submitted
Start outreach for playground equipment for updating west side of park. 
· Free standing structures 
· Work with representative to get concept, prep work details, cost, installation, etc. 
· Put together proposal 
· Any funding? 
· Adaptive equipment to be installed in the next couple of years / rubber pad / extension of concrete walkway 
Spring Clean-Up/ Great American Clean-Up partnering with Girl Scout troop #20730 
· Incentives 
· Keep Cass County Beautiful to provide small prizes 
· Ask from Board during next meeting for one pool pass to raffle 
· KCCB to advertise 
Update on pool 
· Hired staff 
· Pool repairs initiated and on track 

Meeting adjourned 6:45 pm 
Next meeting scheduled April 12, 2022 7:45 pm Eagle Village Office 


