Village of Eagle
Parks & Recreation Commission Minutes
August 12, 2019

Eagle Municipal Park Shelter

The meeting convened at 6:35 pm with the following members present: Kayla Johanson, Elizabeth
Umshler, Travis Moore, and Dan Meier.

The Commission discussed the prioritization of park improvement projects to bring to the next budget
meeting. The following items are the prioritized upgrades:

e Shelter repair — Paint, grill, trash cans, concrete slab

e 2-3 picnic tables

e Culvert

e Message board by the restrooms

e Additional lighting by volleyball court (conversation with OPPD)

All items are to be price estimated and discussed at the next meeting.

The Commission discussed the “in-memorial” benches and fundraising efforts that would go in to raising
money for the benches around the park.

A Fall clean-up day will be discussed with Linda from Keep Cass County Beautiful. Kayla Johanson will be
reaching out to Linda to inquire further and set a date. The Commission discussed incentives to bring
more community members to help with the clean-up. Also discussed possibility of painting the shelters
with volunteer help on the day of the clean-up.

Community input regarding the park upgrades was discussed. Elizabeth Umshler will be taking point on
the surveys to gather input via physical and online surveys. The Commission discussed presenting
surveys at the Farmers Market, school, and other events to gather as much data as possible.

Other fundraising events were discussed such as a volleyball tournament or a movie in the park to raise
funds to put aside for 2020 upgrades.

The Commission discussed meeting again on Tuesday, September 10" at 6:30 pm.

Meeting was adjourned at 7:24 pm.



